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Board of Directors Meeting Minutes

Date: October 23, 2025 Meeting		4


Jean Pond, Chair of the Board of Directors, called the Board of Directors meeting to order at 11:30 AM on October 23, 2025.   Board members present virtually were Carol Kottwitz, Greg MacDonald, and Jason Steege.  Along with Chair Pond, Board Members present in person were:  Becky Hammill, Chief Executive Officer, Ken Isserlis, Secretary, Crystal Sevier, Treasurer and Bob Alberti, Board Member.  Compliance Officer Shirley Maike was also present.  Members Ronda Kenney and John Murphy were excused.  

The Board affirmed the acknowledgement that the Board of Directors gathers on the traditional land of the Spokane, Kalispel, and Coeur d’Alene tribes past and present and honor with gratitude the land itself and the indigenous people who have stewarded it throughout the generations.

MINUTES
On May 8, 2025, the Board approved the May 5, 2025 meeting minutes.

RESOLUTIONS
A resolution  approving the Securitization of Dept. of Commerce Grant was approved on 09/29/25.

FISCAL REPORT
A. FISCAL REPORT THROUGH SEPTEMBER 2025

Crystal Sevier, Treasurer, reported on the profit and loss statement and the balance sheet through September.  Crystal reviewed the revenue and expenses and had no concerns or questions.  She indicated net income was good for the time period.  Passages has a very strong cash flow and equity ratio along with working capital.  Revenue continues to be strong and growing.  Construction costs are evident with grant reimbursement having a positive impact on those expenses.  There were no questions from the Board.

Crystal also discussed the loan on the main building and given the loan is bonded through the Washington Health Care Facilities program, it may impact the commercial loan renewal process. 

B. FISCAL RECOMMENDATIONS OF EXECUTIVE COMMITTEE
1. Holiday Bump:  Becky had discussed with the Board Executive Committee the potential for both a monetary bonus for employees and holiday time off.  She stated that Passages was not impacted by Medicaid cuts at this time but that because of the tenuous funding platforms, salary increases could not be definitive.  She indicated that employees would have holiday time off the two weeks of Christmas and New Year’s.  During that time, there is the potential for construction work that would impact utilization of the building so this opportunity to give employees time off is beneficial in several ways.  The board  concurred with the planned holiday bonus and time off.  

2. Employee Benefits:  The Passages insurance broker has indicated that insurance premiums will go up again this year.  In an effort to keep costs reasonable, the employee deductible will be increased but Passages will reimburse any employee who exceeds the current $500 deductible.  A third party vendor will be utilized to process  the reimbursement to the employee.  Because WA has short-term disability coverage through the WA Paid Medical Leave program, Passages will only purchase individual plans for those employees who work remotely whose state does not offer paid medical leave.  The Executive Board had discussed insurance policies that limit the time for long-term disability and Becky has asked the Passages insurance broker to explore alterative vendors.   The medical and dental vendors (Premera and Ameritas) are not changing for 2026.

3. Payment to CEO, CO, and Marketing Coordinator for work completed under the SCRBHASO NE FYSPRT contract will be paid per pay period starting in January 2026 with the amount of hours reimbursed taken from the number of hours worked under the contract in 2025.  Additional hours worked in 2026 are to be reported by each employee to the fiscal manager and those hours will be added into the yearly total.  

OLD BUSINESS
A. OCCUPATIONAL THERAPY PROGRAM
The grant has been extended for an additional year and the Occupational Therapist who is working with Passages has provided services to individual clients while waiting for executed amendments to MCO contracts. 

B. SUD EXPANSION GRANT
Work has begun in the main building  first-floor.   Renovations  will include offices, therapy rooms, group rooms, replacement of the windows and front door wall, as well as an automatic gate to enter the campus.  

Board members mentioned seeing the permanent basketball hoop installed and Becky indicated  there is also a court for pickleball.  This is in response to requests from Termonn guests and youth for recreational activities.  

D. CCBHC
We completed a community needs assessment and the Health Care Authority had issued the RFP to apply to be designated as a CCBHC.  Passages staff participated in the educational sessions through the WA Council for Behavioral Health, and it was determined that it was not time to submit a request to become certified – more work needs to be done, including contacting with a medical director.  We are now in the Learning/Exploring Cohort.  Included as part of being a CCBHC is a requirement to accept clients regardless of ability to pay.  With the potential dramatic impact on individuals currently on the health exchange losing coverage, Passages is not yet in a position to provide care to individuals without any insurance.  A potential Medical Director is considering the appointment.

E. THIRD AMENDMENT TO THE BYLAWS
In July, 2025, the  Board had passed the Third Amendment to the Bylaws, however, there is a correction required.  The number of members of the Board should be 11 not 10, the optimal number should be 9 not 8, and the goal is to fill 9 positions not 8. The Board approved the corrections. 

NEW BUSINESS
A. FEDERAL LEGISLATION RELATING TO CHANGES IN MEDICAID REGULATIONS
Becky provided the Board with an update on how the One Big Beautiful Bill (OBBB) may impact Passages Medicaid clients.  The work requirement allows for an exception, but clients may not be able to fill out the required documents.  Previously, individuals had to renew their Medicaid enrollment yearly and it will now be required every six months.  Passages is working to train staff to be Navigators who will be able to assist clients in meeting these documentation requirements.  The Board suggested opportunities might be available for clients to meet the work requirement that allows community service by providing peer services for each other.  Becky will keep the Board apprised of any changes affecting Passages.



B.	2026 SELF-CARE FAIR
With the construction and changes to the first floor, that space will no longer be available for the self-care fair.  The Passages Outreach Coordinator has been in touch with Spokane County Interstate Fair staff to begin exploring utilization of the fairgrounds for the Self-Care Fair.  The Board discussed its central location and public transportation availability.

C.	2026 MEETING DATES
Becky indicated that for 2026, she would like the Board to consider moving the meeting dates to the 2nd month of the quarter and to the 2nd week rather than the 4th week.  The schedule would be:

February – email update to the Board the week of February 9th 
May – hybrid in person and virtual meeting – May 14, 2026
August – email update to the Board the week of August 10th 
November – hybrid in person and virtual meeting – November 12, 2026

The Board approved these changes.  Invites will  come out early in 2026.


Submitted by: 


__________________________________________	______________	
Rebecca Hammill, Chief Executive Officer		Date

Approved:

Ken Isserlis						10-27-25
__________________________________________	_________________			
Ken Isserlis, Secretary of the Board of Directors	Date
image1.jpeg




