NE FYSPRT WORK PLAN 01-01-2025 through 12-31-2026

1. The NE FYSPRT will work continuously through activities identified in the annual work plan to achieve on average 51% family and youth

representation.
Milestones /Activities for Aim Statement #1

Milestone/Activities Expected Outcome Expected NE FYSPRT
Completion Leads
Date
Milestone: 12-31-2027 Youth Tri-
lead

Increase Youth Involvement
Activities:
Continue to ramp up social media presence

Continue to participate in free TA with Youth Move offered
by HCA.

As resources/ fime allow, host an annual Self-Care Fair and
include promotional materials that will appeal to youth
enrolled in Apple Health.

Continue to include Passages’ YOUth group in NE FYSPRT
conversations.

Conduct due diligence around potential to present to
youth in high schools.

Connect with WISe supervisors and offer NE FYSPRT flyers to
be given out at intake.

Increased engagement from youth as evidenced
by engagement in Youth N’ Action and the NE
FYSPRT meetings and activities.
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Milestone

Increase Family Involvement

Activity
Encourage providers who attend the NE FYSPRT to invite
the families they serve to participate in the NE FYSPRT.

Attend at minimum two community resource events that
appeal to parents and provide marketing materials and
information about the benefits of participating in the NE
FYSPRT.

Connect with WISe providers and provide them with NE
FYSPRT flyers.

As resources/time allow, host a Self-Care Fair that will
include access to the mobile food bank, WSU Mobile
Medical Unit, Breast Intentions, and other resources
appropriate for families whose children are enrolled in
Apple Health.

Increase participation from parent/caregivers as
evidenced by attendance at NE FYSPRT meetings,
activities, and support groups offered at Passages.

12-31-2027

Tri-Leads

2. Through activities identified in the annual work plan, the NE FYSPRT will work to increase awareness to resources and services that meet
the needs of families who have children enrolled in Apple Health.

Milestones /Activities for Aim Statement #2

Milestone/Activities Expected Outcome Expected NE FYSPRT
Completion Leads
Date
Milestone: NE FYSPRT attendees are given many opporfunities to 12-31-2027 | Convener
better understand resources and services in the NE & Tri-Leads

Individuals and agencies that attend the NE FYSPRT are
educated regarding resources and services in the NE
FYSPRT catchment area.

Activities:

The NE FYSPRT convenes in meeting format 9 tfimes a year
and 1 time a year, as resources allow, we meet as the Self-
Care Fair. At those 9 meeting in which the NE FYSPRT

FYSPRT catchment area including resources provided
by and for BIOPC communities.
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convenes in meeting format, a standing agenda item  will
be the inclusion of a presentation highlighting a resource
that is applicable to families with children enrolled in Apple
Health.

The NE FYSPRT will encourage the participation of diverse
communities in the monthly presentations.

As resources allow, the NE FYSPRT will host a Self-Care Fair
that will include access to the mobile food bank, Breast
Intentions, WSU Mobile Medical Unit, and information about
a wide scope of services that will appeal to families with
children enrolled in Apple Health.

3. The NE FYSPRT will address Access to Care and behavioral health system issues identified through the annual needs assessment, the
annual work plan, and through the feedback provided by those who participate in the NE FYSPRT.

Milestones /Activities for Aim Statement #3

Milestones/Activities Expected Outcome Expected NE FYSPRT
Completion Leads
Date
Milestone: NE FYSPRT members recognize the NE FYSPRTY as an 12-31-2027 | Tri-leads &
effective body in which to raise awareness regarding Convener

NE FYSPRT members engage in solution-focused
conversations that identify and address strengths and
challenges within the local behavioral health system of
care.

Activities

As a standing agenda item, NE FYSPRT attendees will have
an opportunity to raise issues and discuss potential
solutions.

Once an issue is identified, if a local solution is not feasible,
the issue will be submitted to the State FYSPRT for further
consideration.

system of care issues and fo identify solutions either
locally or through the State FYSPRT.
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Milestone: NE FYSPRT members will have information regarding 12-31-2027 | Tri-leads &

NE FYSPRT members will be aware of behavioral health new behavioral health services. Convener

changes occurring in the local system of care that impact
youth and families accessing behavioral health services

Activities:

BHA's and social service agencies that receive funds to
implement new programs that impact children and youth
will be invited to present at the NE FYSPRT

Maintain the email contact on the NE FYSPRT welbsite such
that current or new members can contact the convener
at any tfime with a concern.

Conduct annual needs assessment and utilize content to
update work plan.

Milestone: Increased community awareness and public profile of | 12-31-27 Tri-leads &

Targeted outreach to diverse and rural communities the NE FYSPRT with rural and diverse populations. Convener

Activities:

Attend public events appropriate for marketing the NE
FYSPRT, especially those events that include diverse and
rural populations.

4. The NE FYSPRT will engage in consistent quality improvement by addressing strengths, challenges, and suggestions for improvement to the

NE FYSRT.
Milestones/Activities Expected Outcome Expected NE FYSPRT
Completion Leads
Date
Milestone: NE FYSPRT participants are actively involved in the 12-31-27 Tri-leads &

NE FYSPRT participants have numerous ways to provide shaping of the NE FYSPRT Convener

feedback regarding all aspects of the NE FYSPRT.
Activities
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After every meeting of the NE FYSPRT, all attendees have
available a survey that provides direct feedback
regarding the format of the NE FYSPRT meetings and the
content. Parents and youth that are not employed by a
publicly funded BHA can receive a $25.00 gift card upon
completion of the survey.

The NE FYSPRT website provides an opportunity for any
visitor o the site to provide suggestions for agenda items
and provide feedback regarding the process and content
of the NE FYSPRT meetings.

Community feedback is also a standing agenda item on
the monthly NE FYSPRT agenda and all NE FYSPRT leads
always encourage live feedback from attendees.




